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The Group’s Operating Companies

Thiess

Focus and Activities

Integrated services  provider specialising in:

· Mining and resources development

· Engineering

· Environmental services

· Building

· Operations and Maintenance services

Utilities services

Management and Key Statistics

Managing Director Roger Trundle 
Percentage Ownership 100%
No. of Employees 7,481
Established 1935
A member of the Leighton Group since 1983
Head Office Brisbane
Operates in Australia, South East Asia, near-Pacific region and South America
www.thiess.com.au

Key Subsidiaries & Investments

Key Subsidiaries

· PT Thiess Contractors Indonesia

· Thiess Services 

· Thiess South America

Hunter Valley Earthmoving Co 

Investments

· Portman Mining (14% interest)

· Burton Coal Mine (5% interest)

· North Goonyella Coal Mine (40% interest)

· Southland Colliery (10% interest)

· Silcar Maintenance Services (50% JV with Siemens)

Activity by Industry

Total Operating Revenue
Total Work in Hand

53%
$919m
Mining & Resources
71%
$3,252m

25%
$440m
Engineering & Infrastructure
11%
$525m

11%
$186m
Environmental
10%
$415m

8%
$134m
Building & Property
4%
$206m

3%
$44m
Telecommunications
4%
$190m


$1,723m


$4,588m

Leighton Asia

Focus and Activities

Multi-disciplined contractor specialising in:

· Civil and marine engineering

· Building

· Contract mining

· Rail

· Telecommunications services

Petrochemical and process engineering

Management and Key Statistics

Managing Director John Faulkner
Percentage Ownership 100% 
No. of Employees 2,158
Established 1975
Head Office Hong Kong
Operates in Hong Kong, China, Malaysia, the Philippines, Thailand, Vietnam, Indonesia, and other selected countries in Asia
www.leightonasia.com

Key Subsidiaries

· Leighton Contractors (Asia)

· Leighton Contractors (Malaysia) 

· Leighton Contractors (Philippines)

· Thai Leighton 

· Leighton Contractors (Vietnam)

· PT John Holland Constructions, Indonesia 

Vytel Asia (50% JV with Vytel)

Activity by Industry

Total Operating Revenue
Total Work in Hand

51%
$478m
Engineering & Infrastructure
57%
$670m

36%
$334m
Building & Property
17%
$195m

7%
$62m
Telecommunications
-
-

6%
$56m
Mining & Resources
26%
$307m


$930m


$1,172m

Leighton Contractors

Focus and Activities

Multi-disciplined contractor and developer specialising in:

· Telecommunications services

· Engineering

· Infrastructure development

· Building

Contract mining

Management and Key Statistics

Managing Director Bob Merkenhof
Percentage Ownership 100%
No. of Employees 1,779
Established 1949 
Head Office Sydney
Operates in Australia
www.leightoncontractors.com.au

Key Subsidiaries and Investments

Key Subsidiaries**

· Vytel

· Visionstream

LSE Technology

Investments 

· Reef Networks Pty Limited (30% interest)

· Nextgen Networks (20% interest)

**Leighton Contractors and its key subsidiaries have the benefit of the Leighton Holdings ASIC class order 98/1418

Activity by Industry

Total Operating Revenue
Total Work in Hand

41%
$385m
Engineering & Infrastructure
21%
$301m

31%
$286m
Telecommunications
56%
$801m

21%
$191m
Building & Property
16%
$235m

7%
$65m
Mining & Resources
7%
$92m


$927m


$1,429m

Leighton Properties

Focus and Activities

Provides specialist services in:

· Property development

Development risk management

Management and Key Statistics

Managing Director Vyril Vella
Percentage Ownership 100%
No. of Employees 20
Established 1972
Head Office Sydney
Operates along the east coast of Australia
www.leightonproperties.com.au

Developments & Investments

Major Property Developments

· 100 Pacific Highway, North Sydney (50% interest)

· 417 St Kilda Road, Melbourne

· MacArthur Chambers, Brisbane (50% interest)

· Bayview, Noosa Heads (50% interest)

· com.park, Mulgrave, Victoria

com.park, Thomastown, Victoria

Other Investments

· Star City Casino Management Company (15% interest)

John Holland

Focus and Activities

Construction and maintenance contractor specialising in:

· Civil and process engineering

· Building

· Rail

Telecommunications services

Management and Key Statistics

Managing Director Bill Wild
Percentage Ownership 70%*
No. of Employees 1,098
Established 1949 
A member of the Leighton Group since January 2000
Head Office Melbourne
Operates in Australia and Pacific region
www.johnholland.com.au

*30% owned by Heytesbury Pty Ltd

Key Subsidiaries & Investments

Key Subsidiaries

Quantum

Investments

· Defence Maintenance Management (50% JV with Multiplex)

Infratek Networks (45% JV with ALSTOM 45% and Sinclair Knight Merz 10%)

Activity by Industry

Total Operating Revenue
Total Work in Hand

47%
$257m
Engineering & Infrastructure
70%
$442m

45%
$242m
Building & Property
27%
$174m

8%
$45m
Telecommunications
3%
$20m


$544m


$636m

Thiess

“We continued to invest in projects and businesses to secure long-term work.” 

Roger Trundle Managing Director

Overview

Thiess recorded a solid year with revenue up slightly to $1,723 million while work in hand reached a new record level of $4.6 billion.

Our geographic and market diversification protected us against cyclical downturns in building and infrastructure. Mining and resources performed strongly both in the Indonesian and Australian markets. 

We continued to invest in projects and businesses to secure long-term work and to acquire skills complementary to our core project management and engineering competencies. 

Strengthening relationships with our clients, as we seek increased levels of repeat and new business, remains an ongoing priority.

The year in review

New work won at the North Goonyella coal mine in Queensland, Southland Colliery in New South Wales and St Ives gold mine in Western Australia contributed to a strong performance in the mining and resources sector. Strategic equity positions have been taken in both the North Goonyella and Southland mines, demonstrating our confidence in these projects.

Indonesia performed very strongly on the back of improving coal prices and a favourable exchange rate, with work in hand now exceeding $1 billion. In South America we successfully completed our first project at BHP Billiton’s Tintaya copper mine in Peru and have formed a joint venture with a local company to undertake mining operations at the El Brocal base metals mine. Thiess has also established a joint venture with FFE Minerals to pursue further minerals processing related opportunities in Australia, South East Asia and South America.

We completed $250 million of Olympics works spanning remediation, civil engineering, building construction and facilities management. 

Our traditional markets of building and civil engineering made important contributions with the commencement of two large apartment buildings in Melbourne, 

the Shoal Bay Resort near Newcastle, and work on our 75th dam, the $106 million Awoonga Dam at Gladstone. The $166 million Kwinana Freeway project in Perth was also largely completed.

Work on the $107 million contract for calciners at Queensland Alumina will commence this year and Silcar, a joint venture with Siemens, won a five-year $100 million maintenance contract at Yallourn Power Station in Victoria.

Our environmental business was renamed Thiess Services to reflect the diversity of its operations in utilities services, telecommunications and environmental sectors.

Integral to our performance is our ongoing focus on health and safety and the development of our people. This year we extended our involvement with the University of Queensland establishing the Thiess Chair in Engineering and Professional Development. 

Thiess won 32 industry awards across a broad range of categories including occupational health and safety, environment and engineering innovation. 

Future outlook

Thiess is forecasting another strong performance over the coming year based on record levels of work in hand, further construction and operations opportunities in the mining and resources sector and major prospects in the engineering infrastructure market, particularly in Australia.

Good opportunities exist in niche building markets like health and aged care, correctional facilities and defence.

Thiess Services will further consolidate its position in the environmental and utilities sectors after several years of rapid growth, and Indonesia will again be a substantial contributor to the Group in the year ahead.

Overall we are well positioned to grow our broadly-based business by focussing on clients needs and by offering an integrated and comprehensive range of services. The skills and vitality of our people provide a strong organisational base to sustain both growth and profit performance, and to face the challenges and opportunities that lie ahead.

Board

R M Wylie OBE Chairman
R S Trundle Managing Director
D S Adamsas, M C Albrecht, D J Argent, E F Finger AO, R J Flew, A C Hardy, 
Hon R J Kelly, W M King AM 

Secretary
D J Argent

Senior Executives

R S Trundle Managing Director
D J Argent Director, Finance & Administration
B J Campain Executive General Manager, Thiess Services
M L Fox Executive General Manager, Qld/NT/PNG
N N Jukes Executive General Manager, Operations
D K Saxelby Executive General Manager, NSW/ACT & Vic
R H Wilson Executive General Manager, Development & Corporate Services
E P Buratto General Manager, WA
I H Irwin General Manager, Human Resources
D N Johnson General Manager, Vic/Tas/SA/NZ
R F McTavish General Manager, South America
B A Munro President Director, Indonesia
D J Overall General Manager, Process Engineering
I D Wade General Manager, Information Systems
Leighton Asia

“The diversity of our current workload has us well positioned to counter the continued volatility of Asia’s economies.” 

John Faulkner Managing Director

Overview

Leighton Asia produced another strong result in 2000/01. Our revenue increased by 78% to $930 million and our work in hand was maintained at last year’s record $1.2 billion by year end.

The diversity of our current workload and our growing expertise in the telecommunications and rail markets has us well positioned to counter the continued volatility of Asia’s economies and provide a quality return in the year ahead.

The year in review

Malaysia delivered an outstanding result. Our existing projects progressed well and we secured further new work. We were awarded our first major telecommunications project – a contract to install over 900 kilometres of fibre-optic cable ducting running the length of peninsula Malaysia. We also became the first construction company in Malaysia to achieve ISO18001:1999 safety management accreditation.

Rail projects dominated our workload in Hong Kong. We won over $290 million of rail work – including track laying and the extension of the light rail network – to supplement our existing rail projects worth over $400 million. All other projects continued as scheduled. Our elevation to the Hong Kong Housing Authority’s ‘Premier League’ confirmed our reputation as one of Hong Kong’s leading builders. 

We were awarded a $107 million coal mining contract in Indonesia, our first new project there since we established our operation in May 2000.

We significantly boosted our workload in the Philippines since the year end by securing the $250 million North Luzon Expressway. This was followed by a new $110 million building project on the outskirts of Manila for Philip Morris International. Our outstanding safety record on the Rockwell retail centre project was recognised by the World Safety Organisation.

Asgari Stephens joined the Leighton Asia Board as a non-executive director during the year. His extensive commercial experience will add real value to our organisation, particularly in Malaysia.

Outlook

Our entry into the telecommunications market is likely to expand considerably this year. Vytel Asia recently signed an agreement of strategic co-operation with Ericsson for network construction in the Asia Pacific region. Additional telecommunications opportunities are being actively pursued in the Philippines, Malaysia, Indonesia and Taiwan.

The growth of our rail expertise is set to continue throughout the region. We are currently undertaking five major rail projects in Thailand and Hong Kong and we are poised to finalise a new double-tracking project in Indonesia. Further opportunities are evident in Hong Kong, Thailand and mainland China.

Power generation and port infrastructure, particularly in Malaysia, should provide a steady revenue stream over the next couple of years.

Contract mining should continue to develop as a major revenue earner for us. Experience gained on our three current projects in Indonesia will stand us in good stead for additional mining work not only there, but in other areas including the Philippines and China.

All opportunities in China will be evaluated from our new office in Shanghai. We remain cautiously optimistic about the potential for us there.

We intend to utilise our relationship with HOCHTIEF to secure work with their international clients looking to undertake projects in Asia. HOCHTIEF sold their 20 per cent shareholding in Leighton Asia to Leighton Holdings during the year.

Our record level of work in hand and diverse business mix across our various countries of operation provide a solid platform for another good performance in the coming year.

Board

N K Chan Chairman
J Faulkner Managing Director
Dr H M Bästlein, R F Grosvenor, W K Hamilton, P G Pollard, W M King AM, 
Dr K Rönnberg, A B M F Stephens
Secretary M Wong

Senior Executives

J Faulkner Managing Director
P G Pollard Director and General Manager, Finance & Administration
D Pestridge Group Commercial Manager
M Wong Group Financial Controller
M Chan Personnel Manager
C I Gordon Group Communications Manager
B Cunningham Business Development Director, Australia/Asia
Northern Region

W K Hamilton Deputy Managing Director

Hong Kong, China, Philippines

J Dujmovic Executive Director, Civil Engineering
R F Grosvenor Executive Director, Hong Kong Building & China
P F Gomm Country Manager, Philippines
J F Nash Executive Director, Engineering and Estimating
D J Montgomery Financial Controller 

Thailand and Indochina

S K Le Cornu Finance & Administration Manager
J P Leslie Operations Manager 
S Despotidis Business Development Manager
L Thornton Estimating Manager
G Francis Country Manager, Vietnam
Southern Region

D Savage Deputy Managing Director
Malaysia and Singapore

J S Holland Corporate Manager, Finance & Administration
K G Plumbe Projects Director
R W Glover Commercial Manager
H Tyrwhitt Project Director
M J Cuell Estimating Manager
E O Wardle Operations Manager
T McGuire Quality and Safety Manager
Indonesia

R D Hodgson President Director
Tjoeng Hing Kok Director, Civil Engineering & Rail
J Russell Finance and Administration Manager
J McBreen Operations Manager, Mining
Leighton Contractors

“Our performance has been boosted by a growing telecommunications capability.”

Bob Merkenhof Managing Director

Overview

Leighton Contractors recorded an improved result this year with revenues of $927 million and a strong increase in work in hand to $1.4 billion. 

A highlight was the sale of our 10.45% stake in Airport Motorway Limited, the concession holder for Sydney’s Eastern Distributor, which generated a profit of $29 million.

Our performance has been boosted by a growing telecommunications capability, evident in our initiation of Nextgen, Australia’s largest privatised fibre-optic network. A solid base of road related infrastructure work and selected building projects across the defence, commercial and health markets has supported this year’s result.

We have consolidated this year and strengthened our financial position in readiness for new prospects across a number of markets. 

The year in review

Leighton Contractors’ performance has been driven by good results in the telecommunications market. Reef Networks, the Brisbane to Cairns fibre-optic cable was completed on time and the $613 million construction contract for Nextgen Networks was commenced. Expected to be completed within the next two years, the Nextgen project will also provide operations and maintenance work over the following 10 years. Our subsidiary Vytel is undertaking significant rehabilitation of Telstra’s network as well as providing residential connections for pay television. 

While the building and property markets remain tight in Sydney we commenced a CBD office tower for Leighton Properties, and have progressed well on the St Vincent’s Hospital and the new ABC building also in the city. 

In Queensland we are constructing a new catering facility for Qantas and in South Australia we have been commissioned to develop a major glass bottle manufacturing facility for Amcor. We also completed the Clelands cold store in Melbourne.

Brisbane’s Inner City Bypass is nearing completion, five months ahead of schedule, and we have been awarded $62 million in new freeway construction work in Perth.

In the mining and resources sector we continue to mine at both BHP’s Yarrie-Nimingarra iron ore mine in Western Australia and at the Coppabella coal mine in Queensland.

Future outlook

We look forward to improvements in revenue and profitability next year even though the civil and building markets remain depressed. Niche building opportunities remain in health, defence and manufacturing where we have a strong market presence. Public-private partnership initiatives from various State governments are also likely to provide construction, operation and maintenance, and investment opportunities. 

We expect to see a number of major transport infrastructure projects commencing over the next one to two years which will provide good opportunities. The first of these is Sydney’s $500 million Cross City Tunnel for which we are short-listed.

Our telecommunications business has significant work in hand and our presence in that marketplace should lead to further opportunities. We are also taking telecommunication skills to Asia and are exploring prospects in the region through our Vytel Asia joint venture with Leighton Asia. 

Leighton Contractors has a strong base-load of work which will underwrite next year’s positive outlook and provide a good platform for future growth.

Board

W M King AM Chairman
R J Merkenhof Managing Director 
D S Adamsas, C H Clark, R G Gussey, R L Hawkins, I M Luck, P J McMorrow, 
R F Morris, R P Turchini, L W Voyer, 
Secretaries C H Clark, K J Steen

Senior Executives

R J Merkenhof Managing Director
I M Luck General Manager, Vic, SA & Tas
P J McMorrow General Manager, WA
R P Turchini General Manager, NSW & ACT
L W Voyer General Manager, Qld & NT
D E Wilson General Manager, Engineering
R F Morris General Manager, Land Transport
A L Jacobs Chief Financial Officer
B A Bowman Information Systems Manager
C H Clark National Manager, Commercial
R L Hawkins National Manager, Development
J D McNab National Manager, Estimating 
D M Simpson Legal Counsel
K J Steen National Administration Manager
Vytel Pty Limited

P R Cooper Managing Director
B T J de Boer Operations Director
D Phizacklea Commercial Manager
B M Faulks Business Development Director
P C Harrison General Manager, Development
Leighton Properties

“We now have a number of large, complex developments underway or in planning.” Vyril Vella Managing Director
Overview

Leighton Properties had a satisfactory year increasing revenue to $149 million and achieving an improved return on capital employed. While the recent slowdown in the Australian economy has impacted certain sectors of the property market, we have remained largely unaffected and delivered a solid profit contribution. 

Over the last two to three years we have been putting in place the components of our strategy: to focus on commercial and select niche industrial opportunities along the eastern seaboard of Australia. Using the strength of the Group’s balance sheet we look to leverage the capital we have been allocated and lay-off risk by undertaking developments with a select group of strong clients and joint venture partners.

We feel that our strategy is bearing fruit. We now have a number of large, complex developments underway or in planning which will underwrite activity over the next few years.

The year in review

In May we sold our fully tenanted, landmark office development at 80 Pacific Highway, North Sydney for $91 million. The sale has freed up funds for reinvestment and to further develop the business. 

A number of large commercial developments are being progressed. Refurbishment of AXA’s existing city carpark at 383 Kent Street, converting the property into a $100 million office tower, has commenced and the property is already 50 per cent pre-leased. In joint venture with ISPT we purchased one of the few remaining development sites in North Sydney at 100 Pacific Highway. A 20,000 square metre office building with an end value of around $120 million is proposed for the site. 

We have also secured an option for development of a city block bounded by Kent, Erskine, Napoleon and Sussex Streets (the KENS’ site) in Sydney’s CBD. A 75,000 square metre commercial office building with an end value of around $650 million is proposed for this site, with construction anticipated to start in mid-2002. 

In Queensland, construction has commenced on the first stage of the $200 million, 50:50 joint venture retail/commercial development, MacArthur Chambers in Brisbane’s CBD. Council has also approved the development application for the $150 million Noosa resort and leisure development with construction expected to start early in 2002. 

In Victoria, we purchased a $30 million site, prominently located on the Nepean Highway at Moorabbin, for development into a bulky goods warehouse. We have leased 30% of our $60 million Mulgrave high-tech industrial development and in August 2001 the two leased buildings were sold. We also sold the first stage of our Thomastown industrial subdivision project. 

Property development risk continues to be tightly controlled, with close monitoring undertaken by Leighton Properties’ directors and by Leighton Holdings. 

Future outlook

The commercial market is likely to remain strong, particularly in Sydney with select opportunities arising in Melbourne and Brisbane. The industrial market should improve from its current levels, with more activity in niche markets such as industrial parks, leisure and health.

In August 2001 we entered into a strategic partnership with PA Property Trust aimed at jointly developing property opportunities and providing a retail investment vehicle for some of our completed developments. We are excited about this venture and its capacity to grow along with Leighton Properties. 

We are currently pursuing projects with major investors AXA, ISPT, Ariadne and the Seymour Group and are in the process of establishing other strategic relationships. Our focus is on achieving repeat business by understanding our clients’ risk profile and service expectation. Our strength is our ability to reliably deliver complex projects beyond the scope of many of our competitors.

We look forward to another positive financial result next year based on our satisfactory levels of activity and the achievement of a strategic foundation for growth.

Board

V A Vella Managing Director & Chairman
D S Adamsas, A W Beck, R H Borger, B W Clark, J C Elvy, M C Gray, 
W M King AM, D P Robinson
Secretary B W Clark

Senior Executives

V A Vella Managing Director
J C Barrett Manager, Corporate Services
R H Borger Manager, Queensland 
B W Clark Commercial Manager
M C Gray Manager, New South Wales 
A W Beck Manager, Victoria
John Holland

“We see good opportunities in rail and in the provision of health and defence infrastructure.”

Bill Wild Managing Director

Overview

John Holland recorded a result that exceeded its recovery plan profit targets. Our $636 million work in hand is well up on last year’s figure of $424 million.

John Holland has retained its reputation as one of Australia’s leading contractors. We pride ourselves on our engineering excellence, efficient performance, strong client relationships, and our lean overhead structure. These are real strengths that enhance our competitive positioning.

A highlight this year was the completion, three months ahead of schedule, of the offshore oil platform CGS at Malampaya in the Philippines. Our performance received praise from our clients Shell and Brown & Root Haliburton, and provides future opportunities for similar work. Another highlight was achieving financial close on the long awaited Alice Springs to Darwin Rail project. 

The year in review

John Holland’s position in the rail market was strengthened by the Loram acquisition, which will enhance our rail maintenance capabilities, and by the award of major new rail maintenance, construction and refurbishment contracts. 

The award by WAGRC of a five-year contract to maintain Perth’s urban rail infrastructure, the ongoing WestNet maintenance contract, and a contract to maintain Tarcoola to Alice Springs, has us currently maintaining 4,800 kilometres of track. We are also currently working on the construction or refurbishment of more than 1,600 kilometres of rail track with the Alice Springs to Darwin project and the contract to upgrade the Kalgoorlie to Koolyanobbing line.

Our building operations continued to perform strongly. We completed the prestigious Bell Towers project in Perth and the $140 million Townsville Hospital. Design work was completed on the Lucas Heights research reactor for ANSTO. We were awarded contracts to construct a research facility for the CSIRO in Sydney, the Wolston Park hospital in Brisbane and the Greenhills shopping centre for Woolworths in Newcastle. 

We have maintained our leading position as a health care infrastructure provider with seven health facilities currently under construction. 

Our joint venture company DMM was awarded $140 million in maintenance and facilities management contracts for the Department of Defence across New South Wales.

Engineering and infrastructure work has remained steady with road contracts awarded at Laverton in Victoria, Dohles Rocks and Ayr in Queensland and a number of marine contracts undertaken in Western Australia.

We have continued to develop our telecommunications business and during the year acquired the specialist wireless and microwave contractor Quantum. The Infratek Networks joint venture successfully completed a number of contracts for Telstra.

Our safety record has again been excellent and we continue to be the industry leader in this respect. 

Future outlook

While the Leighton Group’s financial strength is now allowing us to be more innovative and to seek opportunities previously beyond our reach, we will retain our lean, cost conscious corporate focus. We remain committed to achieving our profit objectives as we continue to grow our business in existing and new markets. 

We see good opportunities in rail and in the provision of health and defence infrastructure. The oil and gas and resources markets are expected to grow and we are actively reviewing a number of opportunities having formerly been a major contractor in this area. Our focus on the resources market will be sharpened by the recent appointment of former MIM Chief Executive Officer, Nick Stump to our Board.

John Holland is well placed to continue to improve its performance over the next year.

Board

J L Holmes à Court Chairman
W J Wild Managing Director
D S Adamsas, E A Gaines, I R Johnson, W M King AM, T A Mairs, N W Stump 
Secretaries G W Coffey, J C Horsley

Senior Executives

W J Wild Managing Director
R A Barton General Manager, Qld
R J Bennetto General Manager, Southern Region
V K Chudacek General Manager, Major Projects
G W Coffey General Manager, Development & Investments
D W Golightly General Manager, Regional & Corporate Services
D G Stewart General Manager, NSW/ACT Region
J C Horsley General Manager, Accounting & Administration 
R S Mickle General Manager, Western Region
D R Tasker General Manager, Rail Division
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