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Total revenue 2,408 1,967 +22%
New contracts,
extensions & variations 2,325  3,358 -31%

Value of work in hand 7,793 7,570 +3%

Operating profit before tax 96.9 82.6 +17%

Operating profit after tax 67.3 59.1 +14%

Dividends per ord share 16¢  14¢ +14%
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Financial PositionFinancial Position

Cash ($m) 445 413

Total assets ($m) 2,008 1,886

Gross debt ($m) 96 136

Net cash ($m) 349 276

Members equity ($m) 776 694

Return on equity* (%) 8.7 8.5

Return on assets* (%) 3.8 3.5
*Return for six month period only
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sales revenue

– EPS 25.2¢  22.5¢

– NTA $2.76  $2.45

Depreciation $147.2m $122.3m
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> Construction flat next year with strong
growth in 2003/04

> Commercial property subdued but good
recovery

> Mining capex recovering sharply, strong
demand continues for coal

> Telecommunications outlook uncertain
but growth forecast to resume

> Environmental services remains flat
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> Hong Kong in mild recession with
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- NSW Transport Projects
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$500m+ Cross City Tunnel 2002 2005

$1.2bn+ Western Sydney Orbital 2003 2007

$1.6bn+ Parramatta-Chatswood Rail 2003 2008

$400m+ Albury Bypass 2003 2006

$800m+ Lane Cove Tunnel 2004 2007

$200m+ Rapid Bus Transitways 2004 2007
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$300m+ Eastern Fwy Extension 2002    2005

$300m+ Spencer Street Station 2002    2005

$400m+ MCG redevelopment 2002    2006

$550m+ Regional Fast Rail 2002    2008

$300m+ Craigieburn Bypass 2003    2006

$1.4bn+ Scoresby Bypass 2003    2008
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John Holland TurnaroundJohn Holland Turnaround

> Bought business in Feb 2000
> Installed a new CEO – Bill Wild
> Strengthened the balance sheet
> Rebuilt confidence and restored

profitability
> Strategy to increase size of business
> Work in hand doubled
> Shortlisted for major projects
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Property StrategyProperty Strategy

> Commercial and niche industrial focus

> Eastern seaboard presence

> Leverage allocated capital

> Lay off risk

> Joint venture partners

> Strong clients – repeat business
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> KENS, Sydney

> MacArthur Chambers, Brisbane

> 383 Kent Street, Sydney

> Moorabbin, Melbourne
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James Fielding RelationshipJames Fielding Relationship

> PA Property Trust and JFG merged

> Hold 11% interest in group

> Prepared to invest further for growth

> Opportunities to sell developments into
their investment vehicle

> Also potential for joint developments
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Hong Kong Rail InfrastructureHong Kong Rail Infrastructure

> Massive investment program driven by
increased activity with mainland

> HK$600bn (A$150bn) over next
15 years

> LAL have expertise, currently
undertaking 4 major Hong Kong rail
projects
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> Record work in hand at $7.8bn with
excellent major prospects

> Base load of long-term contracts

> Improving outlook for Australian
construction and property

> Capacity to pursue further growth

> Improved performance for full year
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