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TARGET COST ESTIMATE

TARGET COST ESTIMATE = PRELIMINARIES +
DIRECT COSTS +
RISKS & OPPORTUNITIES +
FEE

 PRELIMINARIES ARE A FIXED LUMP SUM

 DIRECT COSTS ARE AGREED COST ESTIMATES FOR WORKS

* RISKS & OPPORTUNITIES ARE AN AGREED ITEM

 FEE IS A FIXED PERCENTAGE OF THE DIRECT COSTS




TCE-19 ROADWORKS M SAADIYAT BEACH
TEE-20 UTILITY WORKS IN SAADIYAT BEACH

TCE-OF STORMWATER P.S, HOLDING TAME B
SEWAGE P.5 (SP5-1)
AT 5RADITAT BEACH DISTRICT

Liﬁlﬁ.‘ipgﬁsr;ﬂ'? TCE-T GOLF LAND BRIDGE SIP-L2
‘ f SAADITAT EXFRESSWAY :
STOF 4

0 BRIDGE AT SiP-23
YAT EXPRESEWAY
TCE-26 EA'WAY WORKS SIP-35 TC EAST LIMITS
TCE-27 UTILITY WORKS SIP-35 TO EAST LIMITS
13 CULTURAL LAME BRIDGE S5P-02
TAT EXPRESSWAY
TCE-i# TUNHEL CROSSING AT SiP-4l
SAADITAT EXPRESSWAY

TCE-04 SEWAGE TREATMENT FLANT (STP-1}
SAADITAT EXPRESSWAY

2 EX'WAY WORRS FROM SIP-¢ TO S12-30

'3 UTILITY WORKS FROM SIP-2 TO SIP-30
TCE-0I IRRIGATION STORAGE RESERYOIR (IR-IB)
B PUMPIMNG STATION AT GOLF LanD BRIDGE

TCE-OB STORMWATER PUMP STATION (SWPS-3)
AT GOLF LAND BRIDGE

TGE-13 BRIOGE AT SIF-35
SAADIYAT EXPRESSWAY

TCE-I5 E2% RAMP BRIDGE AT SIP-30
SAADITAT EXPRESSWAYT

TCE-05 PW GROUND STORAGE TAMK (GST-3)
SAADIYAT EXPFRESSWAY

TCE-ls EZE RAMP BRIDGE AT 51P-30
SAADIYAT EXPRESSWAY

TCE-08 STORMWATER PUMP STATION (SWR3-1) ' Lo s TCE-I2 BRIDGE AT SIP-51
AT E2-W SAADIYAT EXFRESSWAY . ; . BAADIYAT EXPRESSWAY

TCE-28 EXPRESSWAY STREET LIGHTING
TCE-2% LMDERBRIDGE LIGHTIMG.
TCE-30 TELECOMMUNICATIONS CIVIL WORKS

| TCE-24 EX'WAY WORKS AT SIP-30
| TCE-25 UTILITY WORKS AT SiP-30

TCE-21 UTILITY FREFARATORY WORKS
IH SOUTH ACCESS CORRIDOR




PAYMENT

« PAYMENT TERMS ARE 28 DAYS FROM END OF MONTH

« MONTHLY PROGRESS PAYMENTS ARE MADE UP OF THE
FOLLOWING;

AGREED DRAWDOWN OF PRELIMINARIES +
DIRECT COSTS INCURRED IN THE MONTH +
FEE ON DIRECT COSTS

 DIRECT COSTS ARE THE ACTUAL COSTS INCURRED
(COSTS ARE REIMBURSABLE)




INCENTIVE

 IF ACTUAL COSTS PAID ARE LESS THAN THE TARGET COST
ESTIMATE THEN THE GAINS ARE SHARED WITH THE CLIENT

 IF ACTUAL COSTS PAID ARE GREATER THAN THE TARGET
COST ESTIMATE THEN THE ADDITIONAL COSTS ARE
SHARED WITH THE CLIENT
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SCOPE OF WORKS

« THE SCOPE OF WORK INCLUDES THE FOLLOWING;
- 7 NO. BRIDGES
-2 NO. LANDBRIDGES
-1 NO. CUT AND COVER TUNNEL
- 20KM OF ROADS, INCLUDING 6.5KM OF 5*5 EXPRESSWAY
- 20KM OF STORMWATER DRAINAGE SYSTEM
- 27KM OF IRRIGATION SYSTEM
-25 NO. ELECTRICAL SUBSTATIONS
-4 NO. PUMP STATIONS
-1 NO. POTABLE WATER STORAGE RESERVOIR
-1 NO. SEWERAGE TREATMENT WORKS
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STAFF

- THERE WILL BE 150 NO. STAFF ON THE PROJECT
- THERE WILL BE A CORE OF 30 NO. EXPATRIATE STAFF

 OVER 50% OF THE EXPATRIATE STAFF ARE TRANSFERS
FROM WITHIN THE LEIGHTON GROUP

LA
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WORK BREAKDOWN

THE WORK BREAKDOWN CAN BE SUMMARISED AS FOLLOWS;
« EARTHWORKS & ROADWORKS : SUBCONTRACT
- MECH & ELEC WORKS : SUBCONTRACT

 CIVIL & STRUCTURES : LEIGHTON DIRECT
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VALUE ENGINEERING

VALUE ENGINEERING IS BEING UNDERTAKEN ON BRIDGE
STRUCTURES

THE VALUE ENGINEERING WILL REDUCE CONSTRUCTION TIME

THE VALUE ENGINEERING WILL REDUCE MATERIAL AND
LABOUR COSTS

COST SAVINGS FROM VALUE ENGINEERING WILL BE SHARED
WITH THE CLIENT




OPPORTUNITY

« THERE IS A CONSTRUCTION PLAN FOR SAADIYAT ISLAND
THAT STRETCHES APPROXIMATELY 10 YEARS.

« SUCCESSFUL DELIVERY OF THIS PROJECT WILL ENHANCE
FURTHER OPPORTUNITY FOR LEIGHTON
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